
COURTING THE MUSE

JOOL’S DEEP DIVE INTO CREATIVITY - SESSION 1

What’s Creativity Got To Do With It?

Anyone can be creative. It’s all about what you put into it.  
Focus on these three things to grow your creativity: 

CHALLENGE #1

Bestselling author John Grisham lists as one of his Do’s and Don’ts for writers the following: Do write a page a 

day and do it at the same time in the same place. Time. Space. Ritual. Repeat.  

 

So, to get started, create your creative space, come up with a simple starting ritual, and then use a timer on 

your watch or phone. Work with no distractions for 25 minutes, then take a five minute break. Go for five 25 

minute intervals if you can make the time. Try it out on a creative problem you’re working on over the next 

three days. 

Find a place you can go to 
when you want to be creative. 
Soon your brain will know it 
should let the creative juices 
flow when you’re there. Kind 
of like how you expect to 
sleep in your bedroom and 
eat in the kitchen.

Alarms, texts, cells, etc. 
snowball into one, big  
creativity killer. Your brain 
can’t multitask that much. 
Spend time away from  
distractions to allow your 
creativity to flow freely. 

Our mind uses experiences,  
knowledge, and what’s 
around us as creative fuel. 
Be open to new experiences. 
They’ll add to your brain’s 
bank of information it can use 
to make connections and  
solve problems. 

SPACE TIME FUEL

DAY 1 DAY 2 DAY 3

https://www.joolapp.com/creativity-session-one


OUR MINDS HAVE TWO YIN-YANG TYPES OF THINKING

JOOL’S DEEP DIVE INTO CREATIVITY - SESSION 2

Forget Everything You Know

Discovery thinking generates and innovates while evaluative thinking gives 
these thoughts a reality check. Both are important, but you’ll generate the 
most creativity if you focus on one type at a time, starting with discovery. 

CHALLENGE #2

Visual puzzles can be fun and they’re an excellent way to give your creative 

muscles a workout. Connect all 12 dots using only 5 straight lines drawn  

without lifting pen from paper. 

Before you start, take 5 minutes for a centering meditation. Sit comfortably 

upright in a chair, hands on thighs. Close your eyes and focus calmly on your 

breath: breathe in (4 - 5 seconds); breathe out (4 -5 seconds); repeat for 5 

minutes; enjoy. Find a link to a solution on today’s Deep Dive web page.

I MEDITATED AND SOLVED IT!

is where you let your intuitive, associative 
mind run free. Discovery’s all about the 
quantity of new ideas and connections. 
Worry about quality later with evaluative 
thinking. During Discovery, fill your head 
with information, images, sounds, mem-
ories, feelings; you name it. Dive down 
rabbit holes. Shun the familiar in favor of 
unknown territory. 

is all about discovery thinking. Once you 
define the problem and develop a plan 
get a group of 5-7 people together who 
can provide valuable insight. Bring a wide 
variety of materials to this session to spark 
associative thinking. And be sure to have a 
focused definition of the problem.

DISCOVERY THINKING BRAINSTORMING

https://www.joolapp.com/creativity-session-two


CREATIVITY’S JUICER

JOOL’S DEEP DIVE INTO CREATIVITY - SESSION 3

Using S.C.A.M.P.E.R.

S.C.A.M.P.E.R is a method you can use when you need to be creative and aren’t  
sure where to start or hit a creativity block. Our minds form associations  
between what’s already in our heads and what’s around us. S.C.A.M.P.E.R.  

provides you with categories to think about when trying to solve a problem  
or generate ideas by prompting your mind to make those associations. 

Check out today’s audiocast to hear about S.C.A.M.P.E.R. in action.

CHALLENGE #3

Substitute - What can you replace?
Combing -  What parts can you put together? 

Adapt - What existing solutions can you pull from? 
Magnify - Are there any parts of your idea that you should focus on?

Put to other uses -  What things already exist that you can pull from? 
Eliminate - How can you make things simpler? 
Rearrange - What parts can you move around?

Today’s challenge is a simple one. By that we mean it’s simple to describe. Pick an object, any object. It 

could be anything you see lying about the house. Or your most precious possession. Or the first object you 

see when you flip open a magazine. Doesn’t matter. First, describe your object as if you just arrived here 

from another planet. Don’t go crazy trying to reduce it down to its bare essence, but have fun looking at 

this familiar object with totally fresh eyes. 

Now, start to list all the possible new and original uses for this object. How can you take (or break) it apart, 

reassemble it, add on to it, place it into a completely different and unique environment (e.g. a medical oper-

ating room -- how would it be useful there?). How many totally new uses for your object can you come up 

with? Shoot for 20 or more. 

This is a good exercise to do as a warm up any time you’re facing a creative challenge or task.  

Try this exercise three days in a row whenever you need a little creativity boost.

DAY 1 DAY 2 DAY 3

https://www.joolapp.com/creativity-session-three


CAN THIS BE LOVE?

JOOL’S DEEP DIVE INTO CREATIVITY - SESSION 4

Right + Left: Smart Synthesis

You may find yourself falling madly in love with an idea from Session 3’s Challenge. 
But is it a love that will stand the test of time or a crush-driven fling? Only objectivity 
and deliberation can tell. You want to be careful not to put all your eggs in one, albeit 

lovingly but poorly constructed, basket. Let’s evaluate your idea.

CHALLENGE #4

Grab a pencil and paper and try your hand at coming up with a new concept or design for a new refrigerator  

(or anything else!) that successfully blends some characteristics of a famous real, or fictional, character  

with those of your favorite national park. See if you can bring forward one, completely unique and innovative 

idea that could serve as the centerpiece for this new design or approach to the common, household fridge. 

Think about your idea’s strengths, weaknesses, and what makes it cool. 

How’d you fare? Share it with friends. These are just a few of nearly endless supply of creative techniques  

you can bring to bear on any challenge you encounter. 

 DID THIS!

Ever heard of the PMI evaluation technique? 
It stands for Plus, Minus, and Interesting. 
Here’s how you can use it. Draw three columns 
and label them P, M, and I. Now, within each 
appropriate column, list the aspects of your 
proposed creative solution -- in essence what 
are its strengths (plus), weaknesses (minus), 
and what, if anything, makes it unique and cool 
(interesting). How did your solution fair? Natu-
rally, the more points in the Plus and Interesting 
columns, the better.

PLUS MINUS INTERESTING

https://www.joolapp.com/creativity-session-four

